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About Me

What is blogging? (Healthy blogs, Technical blogs)
What has blogging done for Sun? And for me?

‘| am hesitant to start blogging because...”

..It would prevent me from doing my job. | have deadlines!”
...nobody takes blogs seriously. They lack reliability.”

...I'm afraid to expose my ignorance to the world.”

...I'm not much of a writer.”

.| don't have enough interesting ideas to blog about.”

Some general guidelines.
Creating a happy blogging environment.
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About Me

Since 2004, technical writer for NetBeans in Prague.

* Blog 9 almost from the start:
http://blogs.sun.com/geertjan
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What is Blogging?

logged in as geertjan - editing weblog geertjan
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Title |La\,fer—E-ased Popup Menus in TopComponents

Status Published {Last updated 07-02-17 1.39.PD)

Permalink http: //blogs.sun.com/geertjan/entry/layer_based_popup_menus_in
Category |fNetE-ean5 IDE j

Tags I

Content

I'wve learnt saomething pretty interesting from Tonhy Kohar, the NetBeans module writer, kbased in
Indone=is, who is the project lead of the testn that created <a
href="http://www. kiyut . com/ products/sketsas index . html">3ketga 3IVGE Editor</ar. I'wve heen working on an
interview with him and, when it is published, wou'll see that he describes a wery interesting tip. YTou
can build popup menus in your custom <tt>TopComponent</tt> by using the NetBeans Lookup AFPI to leverage
entries in your <ttrlayer.xml</tt> file. Jo, here's what the user sees, in wy iwplementsation of this
approach:
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Howewer, wvou also see a popup. The menu items in the popup come from my <ttx>layer.xml</ttr £ile. I'wve
added a <ttrMouselistener</tt> to the <ttxJTextField</tt>, which triggers the building of the menu items
when the popup is imwvoked. The building of the popup menu items is done through the Lookup API, which
Tonny finds absolutely fantastic, as you'll see when you read the interview (Dnce it is puhllshedj Lz a
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Have a personal voice. |
Get responses from readers.

Have occasional competitions or feedback requests.
Are not static.
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Can have the usefulness of documentation,
combined with the freedom of a diary.

Short/zero cycle, constant updating, correction, tweaking.
Completeness not important, drafts are often very useful.
Feedback on drafts can feed into official documentation.
Tips and tricks, room for idiosyncratic insights.

Personal relationship to documentation, ability to visualize.
Absolute control, greater sense of ownership.

More personal investment in investigating side tracks.
Accuracy enhanced by personal investment.

Chance to build relationships and leverage beyond base.
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What has blogging done for Sun?

Enhanced public profile of otherwise hidden
individuals... greater sense of involvement.

Sense of company as a vibrant, living organism
with individual parts, rather than monolithic whole.

Participation from broader community, external to
the traditional confines of individual departments,
absorption and mashing, narrowing distinctions

Bloggers are constantly Iearnin%more, either
from additional research prompted by blog topics or
from questions posed by community's questions.

Also... real money. Business decisions have been
influenced because Jonathan Schwartz blogs.
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| have learnt a LOT about NetBeans and Java.

| have connected to a set of users, who have learnt
things they otherwise wouldn't have.

| have been invited to several events. | have
Kartlc[pated in, for example, the Sun Java System
pplication Server user group meeting.

| have an enhanced sense of ownership of
the work | do.

| have been able to improve the quality of my
work by incorporating new feedback loops.
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Some General Guidelines

The Golden Rule: “Don't be an idiot.”

Marketing blogs vs. Technical blogs
Strategy/Policy vs. Technical/Content

Be critical?
Tone and timing.
The fast route to being taken seriously.
Be a catalyst for change.
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A Happy Blog Environment

Reassure staff that blogging is not a waste of time.

When seeing a blog entry that you like, tell the
blogger about it.

Encourage them to blog, but don't force it,
because there must be a sense of freedom,
{atkp(er than a feeling of It being just another
ask.

Randomly ask how things are going and ask for
updates, occasionally, at meetings.

Do not make staff feel that blogging is not work and
that when one is blogging one Is not
beingproductive.
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Get started foday!

First steps... getting your feet wet:
1. Find four interesting things about your product. |

2. Monday morning: write three sentences (and one
screenshot, if possible) on first item.

3. End bIo? entry with: “Come back same time
nextweek for more!”

Remember: Blog entries do not need to be long
and they do not require you to know everything.
Just something. And everyone knows something.







